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	COMMUNICATION MODULE

	TAKING AND DELIVERING DIFFICULT DECISIONS 

	In the current financial climate, senior staff and managers like you have to make and communicate often very difficult decisions to senior teams, department groups, colleagues or individuals. 

This support is made up of a set of modules which built into a comprehensive programme to help you fulfil this role.


	Who for
	Those who have to make and inform others of difficult decisions



	Objective
	To provide clients with the necessary knowledge and skills to:  

· Analyse current situations accurately

· Clarify essential issues and potential problems

· Take decisions with confidence



	Methodology
	Consultancy or as a group session



	Content
	The content includes guidelines and practical support from the following: 

· Diagnostic and Visioning Techniques

· Audience Analysis – identifying the needs, concerns and expectations of those affected 

· Stakeholder Mapping 

· Objective Setting

· Establishing Success Potential

· Action Planning Formats



	Skills Gained
	As a result individuals will have learned to: 

· Identify the key issue or problem

· Analyse the audience - the needs, concerns and expectations of the people to be communicated with

· Identify solutions and so guide your decision

· Structure the communication

· Develop the communication content

· Prepare for and handle discussion and Q&A 

· Deliver the decision in the appropriate format 

i.e. a formal setting or through a ‘difficult conversation’



	Other needs
	This content is adapted to meet specific client needs
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