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	SKILLS OUTLINE

	DEVELOPING AND DELIVERING PRESENTATIONS 

	Increasingly within any organisation personnel at all levels need to be able to communicate their ideas clearly and professionally to others. Without such skills not only personal but company image and success can be impeded.

This support concentrates upon enhancing the ability to make well-structured business presentations with impact and control discussion to the benefit of both the individual and the organisation. 



	Who for
	Personnel who have to give presentations.



	Objective
	To develop personal skills and confidence concentrating on: 
· Performance style

· Structuring the message

· Accurate audience analysis

· Visual design and composition

· Facilitating discussion



	Content
	Deliver presentations with visual aids, lead discussion and take part in feedback

sessions.

Materials used to include:

· The Audience Analysis Circle 

· The COMB and SPEAR Systems for structuring messages

· The Presentation Planner

· Guidelines on performance, visual aid design and discussion control 



	Skills Gained
	As a result individuals will have learned to: 

· Use strengths of personality and style to best advantage

· Present a clear message with impact

· Enhance the message with visual support

· Structure presentations logically

· Assess audience needs, concerns and expectations

· Conduct a discussion and deal with audience reaction

· Feel more confident and positive


	Participants


	Consultancy or as a one-day course for up to 6 participants 

This content is adapted to meet specific client needs
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