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	SKILLS OUTLINE

	MODERATING

	The role of a moderator, whether as a panel representative or speaker/moderator, is a challenging one. Too often, moderators are tempted to dominate proceedings by not opening the discussion sufficiently or by speaking too much themselves. Such activities frustrate an audience, hinder consensus and reflect badly upon the individual.

This support clearly defines the moderator's duties by concentrating upon techniques and systems which allow individuals to achieve success through practical application. Confidence and authority are increased and personal strengths exploited.



	Who for
	Managers and professionals who moderate discussions



	Objective
	To develop personal skills concentrating on:  

· Accurate audience analysis 

· Establishing discussion protocol 

· Involving the whole audience


· Maintaining control 

· Performance style 


	Content
	To deliver summary presentations, moderate group discussion and give a final report. 

Materials used to include:

· The Audience Analysis Circle 

· The COMB and SPEAR Systems for structuring messages
· Guidelines on Speaking and Moderating techniques 



	Skills Gained
	As a result individuals will have learned to: 

· Use strengths of personality and style to best advantage 

· Gain control and lead discussion 

· Increase authority and confidence 

· Assess audience needs, concerns and expectations 

· Interest and stimulate an audience 

· Generate positive participation from an audience 

· Feel more confident and positive



	Participants


	Consultancy or as a one-day course for up to 6 participants

This content is adapted to meet specific client needs
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