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	SKILLS OUTLINE

	MEDIA – CRISIS SCENARIO

	How would you react upon learning that the media were interested in a crisis which has developed within your area of responsibility? Do you have the necessary skills and support mechanisms to satisfy the demands of the media and at the same time cope with the crisis as it develops? Increased demands for immediate comment do not allow you the luxury of time. If you do not understand and "feed" the media they are likely to comment anyway. If you are not confident in your response untold damage can be done to image and credibility.

Working in 'real time', this session concentrates on the preparation for and exposure to various types of media interview as the scenario unfolds. These range from the press agency 'phone call followed by a local radio interview through to national TV news and a press conference. It deals with the way media works and how to present yourself and your message successfully in a crisis situation.



	Who for
	Managers and professionals who have to speak to the media 



	Objective
	To develop personal skills and confidence concentrating on: 

· Accurate audience analysis  

· Structuring your message


· Concise delivery for impact

· Performance style 

· Understanding the media

· Dealing with a developing crisis 



	Content
	Working in crisis management teams, participants will make press, radio and 

TV interviews, take part in a press conference and feedback sessions.

Materials used to include:

· The Audience Analysis Circle 

· The Media COMB and SPEAR Systems for structuring messages

· Guidelines on organising strategy and preparation for the media
· Interview tactics and appearing on camera
· Press conference preparation and tactics


	Skills Gained
	As a result individuals will have learned to: 

· Use strengths of personality and style to best advantage

· Deliver messages in a way that suits you and the media 

· Structure material logically

· Assess audience needs, concerns and expectations 

· Maintain a positive image in a crisis 
· Feel more confident and successful


	Duration

Participants
	One day 
Consultancy, one day or as Day Two of a two-day course for up to 8 participants to include Media Interviews

This content is adapted to meet specific client needs
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