[image: image1.png]NEWBURY




	SKILLS OUTLINE

	FACILITATOR/TRAINER DEVELOPMENT 

	It is becoming more common for personnel at all levels to be involved in learning and development. The transfer of knowledge is often more successful through the use of in-house experts who appreciate the internal environment better than external advisers.

This support provides the information necessary to plan, structure and create learning material and develops the skills necessary to facilitate interactive sessions.



	Who for
	Personnel with experience in giving presentations who will be facilitating learning and development or training courses.



	Objective
	To develop personal skills and confidence concentrating on: 

· Diverse learning styles

· Accurate audience analysis  

· Structuring training sessions


· Design and composition of materials

· Facilitating learning


	Content
	Design and deliver interactive modules and take part in feedback sessions.

Materials used to include:

· The Kolb Learning Cycle

· Audience Attention Spans

· The Audience Analysis Circle 

· The MULTI-COMB System for structuring training sessions

· Interactive Training Methods

· Giving and Receiving Feedback

· Guidelines on Performance, Visual Aid design and Group Facilitation 


	Skills Gained
	As a result individuals will have learned to:

· Design and develop focused learning and development

· Encourage audience involvement

· Use strengths of personality and style to enhance learning

· Present material clearly and with impact

· Enhance material with visual support

· Structure material logically

· Assess audience learning styles and adapt accordingly

· Conduct facilitated sessions and deal with learners’ reactions

· Feel more confident and positive 


	Participants
	Consultancy or as a one or two-day course for up to 8 participants 

This content is adapted to meet specific client needs
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