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	DEVELOPMENT OUTLINE

	MANAGEMENT DEVELOPMENT

	The Newbury Group has developed a flexible approach to providing customised leadership and management development opportunities. This flexible approach is based on a five-step model and a modular approach to the key topics. 

This model can be used at all levels in the organisation, including first-line management, middle management and senior management. We believe the involvement of participants’ own managers in the briefing and debriefing stages of the process maximises the impact of the programme. The duration of each element can be tailored to suit the client’s specific needs. To ensure accurate targeting of the programme we usually conduct a training needs analysis as a first step in the preparation phase.



	Who for
	Everyone in the organisation who actively manages others.



	Objective
	To provide highly effective people management using an easily understood and applied methodology.



	Methodology
	The five stages of the process are:

1. First formal session including self-assessment by participants

2. First session of self managed learning activities

3. Second formal session 

4. Second session of self managed learning activities

5. Final formal session and review



	Content
	Formal session topics:

· Self-assessment

· Communication

· Team building

· Leadership skills

· Managing other people’s performance

· Problem solving and decision making

· Resolving conflict

· Change management

· Delegation

· Diversity

Self managed learning activities:

· Assessment tools e.g.: 360 degree feedback

· Research projects/work based assignments

· Creation of a personal development plan

· Mentoring/coaching as appropriate



	Timing
	The whole process would typically span a period of six months. It is also possible to run the programme as an ongoing activity.



	Other needs
	Should an individual/s require additional help in a specific area then one-to-one coaching, personalised skills based support, or small group workshops can be provided.
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