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	DEVELOPMENT OUTLINE

	EXECUTIVE COACHING

	Executive coaching is a form of supported learning where a coach helps an individual through both their personal learning and development process and approach to work situations. 

Executive coaching is focused on the achievement of work related goals and is usually in the form of a conversation or a series of conversations on a one-to-one basis. 

These conversations are designed to be purposeful, support the learning of the "coachee" and carried out in a safe environment. Executive coaching can be "off-line" - i.e. a conversation away from the everyday workplace about something that the coachee wants to change or "on-line" - i.e. observing the coachee in a work situation, (perhaps handling a meeting or making a presentation), then discussing it afterwards.



	Who for
	People seek the services of a coach because they want to improve their current situation. Common goals might be being more organised and effective at work, gaining confidence in certain situations, or relating to other people more effectively.



	Objective
	A skilled coach uses a combination of observation, questioning, listening and feedback to help the coachee to gain insight and learning about how things are currently and how they could be different. The coachee will find new ways of resolving their current issues.


	Content
	Executive coaching is not structured training, counselling, therapy, psychoanalysis or psychotherapy. Coaching is also not a way of getting someone else to solve one’s own problems!

The coach will:

· Get to know the individual 

· Listen to him/her 
· Be genuinely curious about him/her and their situation 

· Focus entirely on him/her and their situation
· Provide him/her with an opportunity for reflection
· Help him/her to frame their issues clearly
· Encourage him/her to tackle problems, overcome obstacles and rise to 
challenges in their work
· Keep information strictly confidential


	The First Executive Coaching Session
	In the first session with a coach, both individuals will spend time getting to know one another. The coach will ask questions about the coachee, their life, work and interests. 

A coachee will have plenty of opportunity to ask their coach questions about themselves, the process of coaching and any concerns they may have. 

At the end of the session they will be able to decide if this is the

Executive Coach for them.
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