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	DEVELOPMENT OUTLINE

	IMPROVING ORGANISATIONAL PERFORMANCE USING ACTION LEARNING

	What is action Learning?
	Action learning is a constructive and cost effective approach that helps solve current, important problems, whilst at the same time offering effective learning for the participants and the organisation. Action learning assumes that people learn most effectively with and from each other by working on existing problems and reflecting on their own experience.

	How can Action Learning support improvement?
	Bringing together small groups of people to work in an action learning set will develop:

· Confidence to tackle the problems

· Networks of support and challenge

· New ideas and ways of working

The process of action learning is to inquire into those things in an organisation which are preventing excellence. It supports the development of confidence in people to tackle the problems which hold an organisation back. By setting clear objectives for a programme of action learning the set facilitator will focus the set on the achievement of those objectives. These might be; creating culture change within the organisation, achieving excellence, developing a "can-do" culture.

	What are the benefits of Action Learning?
	· Action learning teaches people to ask questions

· Through action learning, people learn how to: communicate openly and frankly, solve today’s problems effectively, gain insights into tomorrow’s problems, value and respect everyone and listen

· Action learning provides time and space to think. It provides challenge and exploration as

well as an insight into how others see the problem and the proposed solution

· By encouraging tighter focus on process, in particular communication, (questioning and listening), it can help to bring about culture change in the organisation

· Action learning encourages people to accept their responsibilities, take on more responsibility and be more pro-active at work

· Participants in Action Learning gain a greater insight and understanding of their own (and other) organisations. The process opens up networks and inter-departmental (organisational) contacts for participants. It instils a disciplined way of talking through problems or projects and gives participants a sense of responsibility for solving and completing problems/projects

	How does the set work?
	· Each set is populated by 6 — 8 participants together with one facilitator.

· The set meets on a regular basis (probably one meeting every 4 — 6 weeks).

· At each session one participant presents their current situation — which is thoroughly

explored by the facilitator through the other participants.

· The presenter considers the suggested options and contracts with the set to take

appropriate action and report back.

· Finally, the set reviews the process to ensure that all the learning for each of the

participants has been fully exploited.

	What is the role of the set adviser?
	The Set Adviser is highly skilled in observing processes — in particular processes which are preventing movement forward (or improvement). The Set Adviser is an experienced facilitator not an expert in the professional arena of the set members.



	Newbury Group Consultants


	We have experienced set advisers who have introduced action learning into several organisations. They also provide training and development for other set advisers, and for organisations wishing to introduce action learning as part of the portfolio of learning and development support.

This approach is adapted to meet specific client needs
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