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	COMMUNICATION MODULE

	DESIGNING, DELIVERING AND FACILITATING LEARNING 

	It is common practice in many organisations for experienced staff to share their knowledge and expertise with other employees. Such experts are probably good presenters yet may not have previously delivered interactive learning sessions. 

This support investigates the planning, preparation and development necessary for audience centred learning.

Also included are the learning process, interactive learning methods, detailed design techniques, suitable checking processes and facilitation methods.  



	Who for
	Those who do or may have to facilitate learning and development or training courses. 



	Objective
	To provide clients with the necessary knowledge to:  

· Design highly effective sessions

· Deliver learning and development sessions

· Add value to pre-prepared materials



	Methodology
	Consultancy or as a one-day course for up to 8 participants to include

practical work.



	Content
	The content includes guidelines and exercises on: 

· Understanding the difference between presentation and facilitation

· The role of a Leader’s Guide 

· Retaining audience attention 

· The learning process

· Interaction styles

· Audience analysis – identifying what to include and leave out

· Managing the audience / Understanding audience behaviour / Effective techniques for handling difficult people

· Structuring tools / Choosing the right level of technical detail

· How to add value to existing material

· Handling questions



	Skills Gained
	As a result individuals will have learned to: 

· Understand the role of a trainer/facilitator

· Develop material that accounts for different learning styles

· Assess audience needs, concerns and expectations accurately

· Structure content clearly and logically

· Identify and deliver key learning points

· Enhance the content with visual support

· Feel more confident and positive 


	Other needs
	This content is adapted to meet specific client needs
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