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	COMMUNICATION MODULE

	COMMUNICATION DELIVERY SKILLS 

	For many people even the prospect of having to stand up and present to an audience is one of the most nerve racking experiences they ever encounter. Much of this is due to a natural fear of failure or the unknown. This could be in the shape of unexpected questions or reactions from the audience or forgetting what to say.

This module concentrates upon building and enhancing the participants’ ability to deliver presentations with vocal and visual impact, prepare for discussion, manage the audience and increase confidence.

The content can be delivered in consultancy or workshop format. 

	Who for
	Those who have to deliver pre-prepared presentations and individuals who wish to enhance their delivery skills. Also useful for those who don’t like standing up in front of an audience and want to increase their confidence.



	Objective
	To provide clients with the knowledge to deliver presentations with style, impact and dynamism. To help clients understand audience management techniques and handle questions.



	Methodology
	Consultancy or as a one-day session for up to 8 participants, to include

easy to use tools and tricks of the trade.



	Content
	· Structure overview – the need for logic

· Audience attention spans, hitting audience “hot buttons”

· Adapting your delivery of an existing presentation to the current audience’s needs

· Using Visual, Vocal and Verbal delivery skills to maximum effect

· Establishing protocols, preparing for questions

· Question answering strategy (RAG)

· Introducing and handling discussion

· Principles of facilitating and moderating

· How to deliver an impromptu presentation

· Ensuring a memorable close



	Skills Gained
	As a result individuals will have learned to: 

· Use strengths of personality and style to best advantage

· Present a clear message with impact

· Assess audience needs, concerns and expectations accurately

· Ensure audience attention

· Enhance the content with visual support

· Manage the audience

· Conduct a discussion and deal with audience reaction

· Feel more confident and positive about delivering presentations


	Other needs
	The content is adapted to meet specific client needs
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