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	COMMUNICATION MODULE

	COMMUNICATION CONTENT DEVELOPMENT 

	There is increasing pressure on personnel at all levels to be able to ‘put together’ presentations or briefings quickly and to a high standard. The understandable temptation is to pull in visuals and associated text from a variety of sources hoping that they will make sense. Unfortunately, this often results in audiences receiving unclear or muddled messages.

This module concentrates upon showing and helping clients create clear and well-structured business presentations in a short period of time.

The content can be delivered in consultancy or workshop format. 



	Who for
	Those who have primarily delivered pre-prepared presentations but now have to produce their own. Also for those in a support role who prepare presentations for others in their team. Those who want to reduce the time spent on preparing presentations.



	Objective
	To provide an in-depth understanding of the process for developing presentation content.



	Methodology
	Consultancy or as a one-day session for up to 8 participants, to include

practical sessions and the introduction of easy to use tools and processes.



	Content
	The content includes guidelines and practise to: 

· Understand the needs of the audience

· Identify key messages

· Create a logical flow to your content

· Use structure tools

· Develop powerful visual aids

· Understand the balance between speaker notes and slide text

· Know when to suggest the use of handouts

· Avoid time consuming re-writes



	Skills Gained
	As a result individuals will have learned to: 

· Develop material that matches audience needs, concerns and expectations

· Structure presentations logically

· Highlight messages clearly and with impact

· Enhance the message with visual support

· Feel more confident and positive about developing presentations



	Other needs
	The content is adapted to meet specific client needs
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